
	Onflo Pulse Check
Weekly Huddle Template



	
	Date:
	



	Meeting type:
	



	
	Presenter:
	



	Team / Dept.:
	







TOP 3 TICKETS THIS WEEK

	List the 3 most notable open, escalated, or high-priority tickets from this week. Include ticket number, subject, and current status.



	1
	Ticket # ______   Subject:                                                    Status:




	2
	Ticket # ______   Subject:                                                    Status:




	3
	Ticket # ______   Subject:                                                    Status:





1 KEY TREND

	What pattern are you seeing this week? Look for spikes in topic, volume, department, or response time.



	Trend observed:

	Suggested action:

	




1 RECENT WIN

	Celebrate something that went well — a fast resolution, great Cx score, team collaboration, or a process improvement.



	What happened:

	

	Who deserves a shoutout:

	




ACTION ITEMS

	Action item
	Owner
	Due date

	
	
	

	
	
	

	
	
	

	
	
	




