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Route to the Top?
New York State Again Trying to Win Federal Reform Aid
By Robert Lowry, Jr., Deputy Director

After months of effort by state of-
fi cials and school leaders from 41 
states, U.S. Education Secretary Arne 
Duncan chose only two – Delaware 
and Tennessee -- to receive funding 
after round one of the $4.35 billion 
Race to the Top education reform 
competition. New York placed 15 
out of 16 fi nalists, 46 points behind 
Delaware, 36 behind Tennessee, and 
14 behind the average score for the 
remaining 12 higher ranked states.

In the aftermath of failure, hunting 
scapegoats became a popular preoc-
cupation. Blame fell on the Legis-
lature for failing to raise the state’s 
charter school cap, the State Educa-
tion Department for proposing to 
use federal aid to purchase expensive 
offi ce furniture, and teacher unions 
for resisting the use of student 
performance data in professional 
evaluations.

But careful review of how New
York’s application compared to 
higher ranked states yields a more 
complex picture of the reality the 
state must address as it assembles
an application for round two – 
due in Washington by June 1.

How New York Measured-up:  
Strengths and Weaknesses

State applications were evaluated 
based on 29 criteria grouped under 
six categories. New York’s greatest 

weakness was in implementing a 
longitudinal data system, to track 
students through school, into col-
lege, and beyond. The state won only 
10 of 24 possible points, 14 fewer 
than the two winning states and nine 
less than the average of the 12 other 
higher ranked states.

Another weakness was “using 
evaluations to inform key decisions” 
concerning teachers and principals.  
New York earned 17 out of 28 possi-
ble points, seven points less than the 
higher ranked states. Some review-
ers faulted the state for not giving 
more weight to student performance 
data in evaluations, some questioned 
the capacity of the state and districts 
to implement a planned new evalua-
tion system, and several challenged 
the state to be clearer and more ag-
gressive in detailing how evaluation 
changes would be incorporated into 
collective bargaining agreements.

A distinguishing feature of the two 
winning states was high support 
among districts and teacher unions 
– 100 percent of districts and over 
90 percent of teacher unions in both 
states. In contrast, Florida, thought 
to have a compelling application, 
gained support from only 8 percent 
of its teacher unions. Receiving 37 
out of 45 possible points on this 
measure, New York was eight points 
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behind Delaware and seven behind 
Tennessee.

For all the focus on the charter 
school cap, New York’s score for 
ensuring successful conditions for 
charter schools and other innova-
tive schools trailed only four points 
behind Delaware, three behind Ten-
nessee, and four behind the aver-
age for the other 12 states ranked 
higher.

Like all the higher ranking states, 
a strength for New York was in de-
veloping high quality standards and 
assessments, earning 29 out of 30 
possible points.

New York out-scored the higher 
ranked states on “providing high 
quality pathways for aspiring teach-
ers and principals.” Here Education 
Commissioner David Steiner’s prior 
experience as an innovative educa-
tion school dean boosted the state’s 
rating.

One more strength for New York 
was in “improving student out-
comes.”  The state earned fi ve more 
points than Tennessee, three more 
than the average of the other 12 
higher ranking states, and two less 
than Delaware.

Opportunities and Risks

Secretary Duncan’s decision to se-
lect only two states for funding from 
round one has interesting ramifi ca-
tions. It leaves roughly $3.4 billion 
to be allocated and incentivizes 
states remaining in the competition 
to improve upon the work they have 
already done. The result should be 
to ratchet-up the quality of all the 
plans his Department ultimately 
funds, although choosing more typi-

cal states might have had greater 
impact. Delaware, for example, 
has only 38 districts and roughly 
120,000 students.

How can New York improve its 
score and its chances?  The state 
has to try gaining points wherever 
possible. But generally, the biggest 
opportunities will not come from 
building on strengths in the fi rst 
round application – because the 
state has already earned near the 
maximum available points on those 
elements.

Picking up some of the 14 available 
points for a data system could be 
hard. Reviewers simply compared 
the state’s current capabilities with 
a 12-item checklist, denying any 
credit for any item with anything 
less than complete implementa-
tion. Here, New York may face a 
“Catch-22” situation:  it would use 
RTTT funds to build a better data 
system but might lose the chance 
for funding because it does not have 
one already. Still, the State Educa-
tion Department is working with the 
public university systems to achieve 
implementation of more of the re-
quired elements.

The state will need to gain points in 
the use of performance evaluations 
in personnel decisions, but whether 
it can do so is uncertain.  

In the fi rst round application, SED 
outlined an artful approach, tai-
lored to the realities of New York 
as a strong collective bargaining 
state. It would require all districts 
to use four standard rating levels in 
evaluations, giving more weight to 
student outcomes, and use RTTT 
funds to provide incentives for dis-

State News State News continued from page 1  
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State News State News continued from page 2

tricts and unions to implement new 
teacher effectiveness measures. 
But reaching agreement on the 
evaluation components was still the 
most common point of contention 
in local debates over whether to
endorse the state plan, and that 
plan still came up short in the opin-
ion of federal reviewers.

While the charter school element 
was over-emphasized as a factor 
in the state’s falling short in round 
one, it is one area with a large pool 
of points left to be picked up – 13 
out of 40. But raising the charter 
school score could cost district sup-
port and thereby lose other points.  

Offsetting opportunities for New 
York to improve its RTTT funding 
prospects are risks of losing ground 
it held in round one. For example, 
cuts to SED’s operating budget and 
School Aid could reduce the state’s 
scores for standards and assess-
ments and for making education a 
funding priority.

Demonstrating local support for 
the state plan – from superinten-
dents and teacher unions – is both 
an opportunity and a risk. Though 
94 percent of districts submitted 
memorandums of understanding 
supporting the state application, 
only 66 percent of the MOUs were 
turned into Washington. Some
were excluded because they did
not promise to implement every 
element of the state plan. Clearer 
guidance from SED would have 
boosted that yield. But achieving 
the same level of support for round 
two, from districts or unions, will be 
a challenge.

Next Steps

THE COUNCIL endorsed the state’s
application for the fi rst round com-
petition and encouraged districts to 
do so as well. The agenda outlined 
for the state application was con-
sistent with our historical priori-
ties – updating learning standards, 
improving assessments, develop-
ing data systems to better evaluate 
school effectiveness, and strength-
ening teaching and leadership.

We tried to be forthright in explain-
ing the fi nancial considerations 
for school districts, stressing that 
should the state win, it would not 
mean a windfall for most districts.  
We estimated that an average dis-
trict outside the Big 5 Cities could 
anticipate receiving a one-time 
grant of around $110,000. Nor 
could the funding be used to fi ll
local budget holes, to avert lay-
offs or tax increases.  But we also 
stressed that winning would “pro-
vide an otherwise unattainable 
enhancement to the State Education 
Department’s capacity to lay the 
cornerstones of statewide reform.”

Those considerations remain valid.  
But other things have changed. The 
Department’s handling of the fi rst 
round MOU process produced justi-
fi ed frustration among local leaders.  
The fi nancial prospects for school 
districts have become clearer since 
the release of Governor Paterson’s 
proposed record reduction in School 
Aid and the ensuing exercise of 
wrestling with local budget choices 
to accommodate that revenue loss. 
Also, the federal government’s 
demands for charter school expan-
sion are better understood than 

during the fi rst MOU go-round: 
to gain maximum points the state 
might need to more than double the 
number of charter schools permit-
ted to operate. This would impose a 
recurring cost upon some districts 
far beyond any fi nancial reward 
they could gain through RTTT.

In conferring with Council leaders 
on how to assess the state’s lat-
est RTTT efforts, three essentials 
emerged:  they want more details on 
the state’s application sooner, they 
want more lead-time to consider the 
application before the MOU dead-
line (tentatively May 21), and they 
want a sense they have had input 
into the plan. Yet, due to Washing-
ton’s insistence on a June 1 applica-
tion deadline, these desires are both 
reasonable and irreconcialable:  
taking the time to seek and incorpo-
rate fi eld input would delay fi naliza-
tion of a complete application and 
compress the time for local leaders 
to consider the MOU request.

In this time of fi nancial challenges 
unprecedented in recent memory, 
Race to the Top funding offers the 
best and only foreseeable hope for 
modernizing the infrastructure of 
state education policy – standards, 
assessments, curricula, data systems 
and teaching and leadership struc-
tures. Ensuring that the application 
the state submits warrants sup-
port from superintendents will be a 
demanding exercise over the coming 
weeks, for the Department, and THE 
COUNCIL.
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Addressing School Bullying – When has a District Done Enough?
By Michele V. Handzel, General Counsel

As educators, school leaders strive to promote a learning environment of mutual respect and
acquiring an understanding of and tolerance for different opinions and beliefs. Bullying is disrup-
tive behavior for schools that threatens and intimidates others. What actions should school leaders 
be taking to protect their students from the harmful effects of bullying?

After three months of severe harassment by her peers, 15-year-old Phoebe Prince hung herself.  
Six teenagers have been charged with a range of felonies. Parents and community members in South Hadley,
Massachusetts want answers from the school administration. Why didn’t the school district do more to stop the 
bullying? School administrators have said that they were not aware of a pattern of bullying until a week prior to 
Phoebe’s death. However, contrary evidence indicates that teachers heard epithets yelled at Phoebe in the lunch 
room; students reported bullying incidents to school offi cials; Phoebe’s mother twice complained to school staff; 
and at the start of the school year, Phoebe’s aunt told the assistant principal that Phoebe had been bullied in her 
previous school in Ireland. (“A ‘Watershed’ Case in School Bullying?”  USA Today. April 4, 2010. Available at 
http://www.usatoday.com/news/nation/2010-04-04-bullying_N.htm.)  Only time will tell as more facts emerge 
in this case.

The tragedy has brought modern day school bullying - including cyber-bullying and threatening text messages 
- into the national spotlight. The State Education Department reports that in 2007-2008, New York schools
reported 24,404 incidents of intimidation, harassment or bullying not involving physical contact or a weapon.  

Marlene Snyder, a Clemson University expert on bullying stated, “Some of it is so under the radar that without 
training, you can’t see what’s in front of you.”  (See Id.) Two things are clear:  Bullying is a complex problem, and 
it is not going away. You and your staff must be prepared in your school districts to “see what is in front of you.”

New York - Anti-Bullying Law
New York does not have an anti-bullying law. Legislation (S. A.3661-C/S.1987-B) has passed the Assembly for 
years but has not yet passed the Senate. The bill would prohibit harassment or discrimination of students on 
school property or at a school function; and mandate that districts adopt policies on bullying that include specifi ed 
provisions.  

Federal Law - “Deliberately Indifferent” Legal Standard for Harassment Based on Race and Sex
The Supreme Court, in Davis v. Monroe County Board of Education, 526 U.S. 629 (1999), established a “deliber-
ately indifferent” legal standard for student-on-student sexual harassment under Title IX, U.S.C. Section 1681(a). 
Courts have applied the “deliberate indifference” standard to student-on-student harassment under Title VI, 
U.S.C. Section 2000(d), which prohibits intentional racial discrimination by any program receiving federal fund-
ing (i.e. school districts).

Case Law - Monitor to Determine Effectiveness of Steps Taken to Remediate 
School districts should be cautioned by a recent 6th Circuit Court of Appeals decision (which is persuasive in New 
York) to adequately follow up and monitor situations to determine if steps taken to address the harassment have 
been effective.  

In Patterson v. Hudson Area Schools, 551 F.3d 438  (6th Cir 2009), from sixth grade through ninth grade, student 
DP endured name calling such as  “queer“, “pig” and other derogatory and offensive terms, and inappropriate 
sexual comments. The harassment escalated in a sexual assault in the boys’ locker room.

The school responded primarily by verbally reprimanding perpetrators after each incident which stopped harass-
ment by the reprimanded student but not the similar harassment from other un-reprimanded students. DP’s 
harassment abated in grade 8 when he was assigned to a resource room for one-period a day; the resource room 

Legal NewsLegal News

Continued on page 6
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AASAAASA

AASA Governing Board Elections - Update!
As reported in the February 2010 issue of the Councilgram, nominations were 
requested for individuals who wish to represent New York State on the Governing 
Board of our national affi liate, the American Association of School Administrators 
(AASA). There are three seats available on the AASA Governing Board, two seats for 
a 3-year term and one seat for a 2-year term. The 2-year term will fi ll the unexpired 
term of Clark Godshall who is moving to AASA’s Executive Committee. Including the 
incumbent, there are a seven candidates for whom we have received nominations:

• Robert W. Christmann, Grand Island
• Wendell Chu, East Islip (incumbent seeking re-election)
• Barbara A. Deane-Williams, Lyndonville
• Mary Beth R. Fiore, Elmira Heights
• Ralph Marino, Jr., Horseheads
• L. Oliver Robinson, Shenendehowa
• Whitney K. Vantine, Tonawanda

Since there are more nominations than open seats, an election will be conducted in May. Ballots will be mailed 
on Friday, April 30, 2010 to all the AASA members in New York State and will be due in THE COUNCIL’S offi ces by 
Friday, May 21, 2010. Each AASA member may vote for as many candidates as there are vacancies (3).  

The top two vote getters will receive full, 3-year terms, the next highest vote getter will serve the balance of the 
unexpired term.  

WE KNOW EDUCATIONAL 
INSTITUTIONS
Education Law Matters Education Law Matters 

Budgets, Policies and Board PowersBudgets, Policies and Board Powers

Employment Law and Labor NegotiationsEmployment Law and Labor Negotiations

Teacher Certifi cation and TenureTeacher Certifi cation and Tenure

Finance and Bond IssuesFinance and Bond Issues

Student IssuesStudent Issues

Capital ProjectsCapital Projects

Layoff and Recall IssuesLayoff and Recall Issues

Special Education Special Education 
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To see how Harris Beach can help your institution, 
call Douglas E. Gerhardt, Laura M. Purcell, Tracie L. Lopardi or the 
attorney with whom you usually work at 1.800.685.1429 or visit 
our web site at www.harrisbeach.com.
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Legal News Legal News continued from page 5

teacher had a positive impact on DP. 
However, upon entering grade 9, DP, 
despite his parents urging, was not 
placed back in the resource room.  

The Court of Appeals found that 
the school district was not shielded 
from Title IX liability as a matter of 
law solely because the school was 
successfully able to stop perpetrat-
ing students from repeating harass-
ment after each incident; the overall 
harassment of DP by students con-
tinued. Further, the school did not 
permit DP to continue in the resource 
room, a practice that had been help-
ful to DP in dealing with harassment. 
The Court held that “where a school 
district has actual knowledge that its 
efforts to remediate are ineffective, 
and it continues to use those same 
methods to no avail, such district has 
failed to act reasonably in light of 
known circumstances.”

Timeliness of Response
Timeliness in response matters. In 
Doe v. East Haven Board of Educa-
tion, 200 Fed. Appx. 46 (2006), the 
2nd Circuit Court of Appeals focused 

on the 5-weeks that passed before school authorities took concrete steps to make the perpetrators stop the harass-
ment. School offi cials had taken other steps such as allowing the harassed student to work in the guidance offi ce 
when she felt uncomfortable, and offering full home-bound instruction and security guard to accompany her while 
in school. The Court held that a reasonable fact-fi nder could determine that school district acted with “deliberate 
indifference” given the timeframe and as a result, affi rmed the district court’s
decision to deny the school district judgment in its favor as a matter of law.  

Is Your District Prepared?
Have you done enough, as leader in your district, to prevent and stop bullying in your schools? The federal
standard of “deliberate indifference” is not well defi ned, and New York State has not yet enacted an anti-bullying 
law. The answer will depend on the facts, and each case is unique.  

What can school leaders do, in these tough fi scal times, to adequately investigate and monitor bullying situations 
on top of their already full workload?  

Review existing Board policies, implement new Board policies, and train your staff to meet the standards dictated 
by federal law to address what Court’s consider reasonable:  timeliness of response; follow up on the effectiveness 
of measures taken to address bullying; enforcement of the district’s bullying policy; staff training on bullying and 
the district’s bully policy; involvement of the community and law enforcement in addressing bullying; bullying 
prevention programs for students; and implementation of confl ict resolution and mediation.
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VacanciesVacancies

Center Moriches UFSD 
Student Enrollment: .... 1,600
Salary: ............ $ Competitive 
Joseph W. McHeffey
c/o Patricia Galietta
District Clerk
Center Moriches UFSD
529 Main Street
Center Moriches, NY 11934
(631) 878-1373
pgalietta@cmschools.org
Reply By: .....................5/3/10

Guilderland CSD 
Student Enrollment: .... 5,300
Salary:. ........ $175,000 Range 
Charles S. Dedrick
District Superintendent
Capital Region BOCES
900 Watervliet-Shaker Road
Albany, NY 12205
(518) 862-4901
ryamin@gw.neric.org
Reply By: ....................  5/3/10

Hastings-on-Hudson UFSD 
(Interim Position Only) 
Student Enrollment: .... 1,600
Salary: ............ $ Competitive 
Gabrielle Lesser
c/o Mary Wirth
District Clerk
Hastings-on-Hudson UFSD
27 Farragut Avenue
Hastings-on-Hudson, NY 10706
(914) 318-0783
lesserg@hastings.k12.ny.us
Reply By:  .................. 5/10/10

North Tonawanda City SD 
Student Enrollment: ....4,000
Salary: .......... Up to $170,000
Clark J. Godshall
District Superintendent of Schools
Orleans/Niagara BOCES
4232 Shelby Basin Road
Medina, NY 14103
(800) 836-7510 Ext. 2201
cgodshall@onboces.org
Reply By: .................... 6/4/10 

Sidney CSD 
Student Enrollment: .....1,104
Salary: .............$125-138,000
Alan D. Pole
Educational Consultant
C/O Castallo & Silky
4514 Whistler Circle
Manlius, NY 13104
(315) 692-4615
polead@yahoo.com
Reply By:  .................. 6/18/10

Somers CSD 
Student Enrollment: .....3400
Salary: ............ $ Competitive
Charles W. Fowler
Online only: www.leadschools.us
(800) 975-1730
leadschools@aol.com
Reply By:  .................. 5/14/10

Spencer-Van Etten CSD 
Student Enrollment: .... 1,030
Salary: ............. $110-135,000 
Allen Buyck
Interim District Superintendent
GST BOCES
9579 Vocational Drive
Painted Post, NY 14870
(607) 654-2283
dhughson@gstboces.org
Reply By: .................. 4/30/10

Call for Proposals:  
Skill Building
Workshops 
The 2010 Fall Leadership
Summit: The Courage
of the Superintendency
will be held at the The Saratoga 
Hotel and The Saratoga Springs 
City Center from Sunday 
through Tuesday, September 
26-28, 2010. The Winter Insti-
tute will be held from February 
27-March 1, 2011.

Share Your Knowledge
and Your Experience!
Please share your expertise 
through our Skill Building 
Workshops.

Deliver a one-hour education 
seminar that will enhance the 
skills of superintendents and 
provide them with take home 
tips to apply to their everyday 
work environment. Sessions
will be on Monday of each event. 
There are a limited number
of sessions available. These
sessions require learning objec-
tives as well as key takeaways 
for attendees. 

If you would like to present
a Skill Building Workshop at
the Fall Leadership Summit
or Winter Institute, please
contact Theresa Wutzer,
Associate Director, at theresa@
nyscoss.org or (518) 694-4884 
for a proposal form. All pro-
posals for the Fall Leadership 
Summit are due by Friday, May 
14, 2010 and proposals for the 
Winter Institute are due on
Friday, November 4, 2010.
Strategic Partners may also
participate but must select
either of these options as part
of their contracted benefi ts. 



S W B R  A R C H I T E C T S

To find out more about SWBR Architects,
call Lisa Fingar at 585.232.8300.
www.swbr.com 

At SWBR Architects, we believe 
in Perfect Balance.  This occurs 
naturally when we focus on you, 
your vision and your project. 
We work closely with you every 
step of the way to create a 
design that meets your 
requirements, achieving the 
perfect balance of design, 
function, and budget.

Member NewsMember News

Council member-
ship renewal letters 
are being mailed in 
early May. The new 
2010-2011 Mem-
bership Brochure 
highlights many ser-
vices that member-
ship in THE COUNCIL 

provides, like great deals, expanded services and new 
offerings planned for 2010-2011 including:

Early Payment Flexibility
Members can renew before July 2010 and use cur-
rent-year funds to pay for your next year’s member-
ship. We provide comprehensive services at a very 
competitive price. Relative to neighboring states our 
dues are low, but our level of services is strong and 
varied.

Save by Bundling 
Members can “bundle” membership and program reg-
istration into one decision for the Board of Education 
and earn a discount of $48 in the process. We under-

stand your current fi scal pressures and have
reduced Council expenditures in order to keep
Fall Leadership Summit and Winter Institute
prices the same as last year.

Expanded Services 
 1. Expansion of membership legal services including
 additional Level 2 Direct Legal Representation for
 eligible active Superintendent members. 

2. New Cabinet Level Services with the development
 of an annual statewide leadership summit. Future
 tools include a ListServ and Resource Bank for
 communication of best practices. 

3. Our Council homepage now includes convenient
 access to the Research Gateway through ERS with
 weekly updates on featured topics at no additional 
 cost to you.

Please contact Karen Dooley, Membership Services 
Coordinator, at (518) 449-1063 or karen@nyscoss.org  
with any questions you may have or if you require
additional information. 

 

Renew Your Council Membership; Receive Discount on Annual Events
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Nominations for Council Offi cers;
Election Pending
As reported in the February 2010 issue of the Councilgram, nominations 
were requested for the offi ce of Vice President/Treasurer of THE COUNCIL 
for the 2010-11 year. Nominating petitions were received for the following 
individuals:

• James T. Langlois, Putnam-Northern Westchester BOCES
• David G. Sholes, Red Creek

The Nominating Committee and Chair, Corliss C. Kaiser, Fayetteville-Man-
lius are responsible for validating the signatures on the nominating peti-
tions for each candidate.  

Since there are two nominated candidates, an election will be conducted. 
Ballots will be mailed to all active members of THE COUNCIL  on April 30 
and balloting will be conducted between May 1 and May 15. Ballots will be 
counted by a Board of Tellers, selected from the members of the Nominat-
ing Committee after the May 15 deadline.  

The candidate receiving the greatest number of votes will be declared 
elected.

In Memoriam
Dr. Geoffrey Davis, district 
superintendent of the Hamilton-
Fulton-Montgomery Board of
Cooperative Educational Ser-
vices, died at the age of 53, in his 
home following a valiant battle 
with metastic melanoma on 
April 1, 2010. Geoff was super-
intendent of the Little Falls City 
School District prior to serving 
at HFM BOCES, which serves 
15 component school districts in 
three counties. 

Geoff received his undergraduate 
and Master’s Degree from Col-
gate University. He was awarded 
his Ph. D. from the University
at Albany.

Geoff was described as a man 
who was incomparably well 
matched to his life’s work and 
mission. Gifted with a dedicated 
work ethic, a kind heart, and a 
generous attitude, he trusted that 
each person has within them-
selves the means and the ability 
to live a life of honor, value, and 
service. 

He had been superintendent of 
HFM BOCES since 1996. He is 
credited with maintaining the 
autonomy of the BOCES when 
it faced a merger with Herkimer 
BOCES, and with helping build 
community and legislative sup-
port for the construction of a
new campus in Johnstown.

Dr. Davis is survived by his wife, 
Cindy, and three children; Justin, 
Jeremy and Alyssa.

In lieu of fl owers, consider me-
morial offerings to the Dr. Davis 
Memorial Scholarship Fund/
Cindy Davis - 143 Overlook Lane, 
Little Falls, New York, 13365.
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Tyler has the insight to empower you as a 

K-12 education professional. Our financial, 

SIS, transportation, special education and 

district planning products do more than meet 

your needs. They anticipate them. That’s 

why more and more school systems choose 

Tyler for their data management. To spend 

more time with your students and less time 

with data, visit us at tylertech.com or email 

us at info@tylertech.com.

The Council Begins Process to Redesign Councilgram Newsletter 
THE COUNCIL is committed to “Building Community – One Member at a Time.” This means 
that we are consistently looking for ways to engage our members with THE COUNCIL as well 
as with one another. We use communication tools such as our EdVantage Blog, website 
and Councilgram newsletter; our Leadership for Education Achievement Foundation, Inc. 
(LEAF) professional development offerings and new conference formats; and through our 
advocacy efforts and legal services to do just that.

One of the fi rst projects we are transitioning to create community is through our Councilgram newsletter.
THE COUNCIL’S Communications committee surveyed our membership and we’re now using the feedback to
redesign our layout while adding new content features. The Councilgram’s name will remain as well as some
existing columns and articles. 

One major change includes changing the State News front page article to a feature article on educational topics 
using different formats – investigative articles, interviews and guest writers. All of which will help engage and 
inform our members. Don’t worry, State News won’t go away, but will be updated continuously on our EdVantage 
Blog http://blog.nyscoss.org/. We are also reviewing electronic options that are compatible with mobile devices as 
well a cost-saving mailing and printing options. 

We hope you look forward to the new changes coming in summer and fall. If you are interested in contributing a 
design or content idea for the redesign of the Councilgram, please e-mail Theresa Wutzer, Associate Director, at 
theresa@nyscoss.org by May 20, 2010. We look forward to receiving your ideas. 
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The Council’s Policy on Access to Member E-mail Addresses 
THE COUNCIL strives to provide our members with the best possible service as well as to protect their rights to pri-
vacy. To that end, our policy is to post district offi ce mailing addresses, general telephone numbers, web pages and 
fax numbers only in our member directory. We provide this directory to our members so they can keep in contact 
with one another. 

In addition, we occasionally receive questions about access to our members’ e-mail addresses as well as an
electronic list of our members’ mailing addresses. Requests are often made by members, graduate students
working on dissertations, and our Strategic Partners.  

THE COUNCIL’S policy is to not to  provide a list of e-mail addresses to anyone for several reasons. The fi rst is to 
protect our members’ individual privacy. We recognize that in this technological era an e-mail address can be very 
accessible and is a great way to connect with people. However, if members choose to give out their e-mail to an 
individual or group, that is their option. We will not make that choice for them. Secondly, we are honoring our 
members’ requests to not share personal information such as e-mails, home addresses and cell phones numbers. 

In addition, THE COUNCIL uses an organized listserv, an electronic survey tool as well as other communication vehi-
cles to keep our members informed and connected about what is happening at THE COUNCIL. We are very conscien-
tious about how, when and how often we communicate with our members, making sure we provide need-to-know 
information immediately through our listserv and EdVantage Blog; soliciting members’ opinions on pertinent 
Council programs and education issues through our survey tool; and providing other information in our
Councilgram newsletter. 

Finally, we also will not provide an electronic list of our mem-
bers’ addresses. One reason is we consistently update and 

change database information on a regular basis. Secondly, 
as a member service, we want to know who is sending 
information directly to our members in a mass mailing as 

we do not endorse products. We can send labels to our 
members and Strategic Partners for a small fee.

If labels do not work well for a mailing, we also
contract with a mailing house that can print

our addresses on a letter mailing or
a marketing piece. For more

information about these 
last options, please
call  THE COUNCIL at

(518) 449-1063.

Member NewsMember News

We Apologize
Thank you to Premier Silver Partner Young + Wright Architectural for their 2009-10
Sponsorship. We sincerely apologize for omitting Young +Wright Architectural as a
2009-10 Strategic Partner in our March Councilgram issue. They have been a supporter 
since 2006. Please check www.nyscoss.org under Strategic Partnership for direct website 
links to our 2009-10 Strategic Partners.
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2010-2011 New Superintendents Institute Begins This Summer
The Leadership for Educational Achievement has fi nalized details for the 2010-2011 New Superintendents
Institute. This program is a year-long seminar series, consisting of fi ve Success Seminars, tailored to making the 
transition to the superintendency successful. Topics throughout the series include developing superintendent/
school board relationships, fi nance and budget development, the superintendent’s role as district advocate, and 

leadership responsibilites and ethics. Each session includes small group 
discussions with experienced superintendents. Participants will also 
have opportunities to speak directly with New York State Commissioner 
of Education, Dr. David M. Steiner.

The fi rst workshop, the New Superintendents Orientation is held in July, 
prior to the start of the school year, offers an introduction to THE COUN-
CIL and LEAF, Inc., the Commissioner of Education and key SED staff 
as well as presentations on superintendent/school board relations and 
leadership responsibilities. The Institute continues with sessions in Sep-
tember, October, December and February. The September and Febru-
ary workshops coincide with THE COUNCIL’S annual conferences. All new 
superintendents are strongly encouraged to attend this program.

A program brochure will be mailed in early May. Please contact Vren 
Banks, Programs & Resource Development Associate, at vren@nyscoss.
org or (518) 449-1063 for more information.

Program Dates: July 11 & 12, 2010; September 26, 2010;
October 29, 2010; December 3, 2010 and February 26, 2011

LEAF ProgramsLEAF Programs

The Future Superintendents Academy
Applications Now Being Accepted!

The Leadership for Educational Achievement Foundation, Inc. (LEAF) is ex-
cited to once again offer The Future Superintendents Academy (FSA) for high 
level school administrators aspiring to the superintendency. The program 
is an intense and comprehensive learning experience, requiring a year-long 
commitment beginning July 2010 and concluding in June 2011.

FSA is partially funded by a grant from the Wallace Foundation and the New 
York State Education Department. The program is highly selective and rigor-
ous, with the goal of preparing participants for the challenges, issues and 
rewards of the superintendency. 

Only 25 candidates will be chosen to participate in the 2010 cohort. The 
cost for the program is $500 plus travel and accommodations. BOCES aid is 
available for the cost of tuition.

To obtain an application for The Future Superintendendents Academy please 
visit: http://www.nyscoss.org/pdf/upload/FSAApplication2010.pdf 

Completed applications must be postmarked by Friday, April 30, 2010.

Please contact Kacey Feldman, Program Associate, or Kelly Masline, LEAF 
Director, at (518) 449-1063 with questions regarding this program.
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Nominate a Raymond R. Delaney Scholarship Applicant
The Raymond R. Delaney Scholarship is awarded each year at THE COUNCIL’S Fall Leadership Summit. Utica
National Insurance Group serves as a sponsor of the 2010 scholarship which will be awarded to one individual 
in the amount of $2,500. The scholarship was inaugurated during THE COUNCIL’S centennial year in honor of “100 
Years of Educational Leadership” and in 1990, renamed the Raymond R. Delaney Annual Memorial Scholarship in 
memory of a Council past president, Raymond R. Delaney. 

Nominations may be made by an active member of THE COUNCIL or members of
Departments of Educational Administration from any college/university offering an 
approved CAS or Doctoral Degree. 

Please take time to identify an individual you feel is qualifi ed to receive this award. 
This is a great way to support an employee or individual in continuing his or her
education. Applications were mailed April 1 and are also available on THE COUNCIL’S 

website www.nyscoss.org under Calendar of Events. Nominations are due May 14, 2010. We will in turn notify the 
nominee. Completed nominee applications must be submitted by June 30, 2010. For more information, please 
contact Deidre Hungerford, Program Associate, at deidre@nyscoss.org or (518) 449-1063.

Member NewsMember News
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Congratulations to the Ichabod Crane Central School District and Superintendent James Dexter for the
receipt of the U.S. Environmental Protection Agency’s (EPA) ENERGY STAR Label on all fi ve district school
buildings. This is the fourth consecutive year that the district has received this prestigious honor and is the only 
district in New York State to earn this label on each building for four consecutive years. They have also been 
named as an ENERGY STAR Leader by the EPA’s ENERGY STAR Program and is considered a “Top Performer.” 
This prestigious recognition is presented to the most energy effi cient school districts in the country.



Joseph Natale, retired superintendent and director of AdvisorySolutions for the New York State School Boards 
Association conducted a study at Council conferences to see if board turnover affects a superintendent’s ability to 
meet district goals and expectations. Joe conducted statewide interviews with superintendents and found that the 
greatest impacts of turnover were found in three areas:  the board’s ability to set long-term goals for the district, 
board-superintendent relations, and board expectations. You can fi nd an article about this study in the April 2010 
American School Board Journal at www.asjb.com or for more information about the results from this study, please 
contact Joe directly at joseph.natale@nyssba.org. 



Voters in the Onondaga Central School District approved two capital improvement projects this past March.
The fi rst project, valued at $9.5 million, replaces roofs, boilers and piping, fl ooring, doors, and windows; improves 
drainage; repairs walkways, stairs and masonry; installs lighting and clean power; and renovates the guidance, 
nurses’ main offi ces and science classrooms in the district’s school buildings. Voters also approved spending 
$100,000 to replace the roof at the Rockwell School. Congratulations to Superintendent Joseph Rotella
and the Onondaga staff for putting together the plan.  

2010-2011 Strategic Partnership Program Renewal Coming in May
The 2010-2011 Strategic Partnership Program will be sent to all Signature and Premier Partners via a listserv
the week of in May 2010. You will fi nd the new 2010-2011 Strategic Partnership Brochure on our website
www.nyscoss.org by May 17, 2010.

As in the past, selections for support levels and benefi ts will be on a “fi rst-come, fi rst-serve” basis. Please review 
the Menu of Marketing Benefi ts, check your selections and complete the two-page selection form. When
participating in the Strategic Partnership Program, you select the benefi ts that are the most important to you
and your organization. If you have any questions, please contact Deidre Hungerford, Program Associate,
at (518) 694-4884 or deidre@nyscoss.org.

Member NewsMember News

Distinguished Service Award: Seeking Nominations 
The Distinguished Service Award is given to a retired member who volunteers time on behalf of  THE COUNCIL.
The award is presented each year at THE COUNCIL Fall Leadership Summit during the Annual Banquet. Nomina-
tions may be made by any active member of  THE COUNCIL. Please take a moment to identify an individual you
feel is qualifi ed to receive this award, listing qualifi cations for eligibility. Nominations are due in  THE COUNCIL’S 
offi ce by June 30, 2010. For more information please contact Deidre Hungerford, Program Associate,
at deidre@nyscoss.org or 518/449-1063.
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Member NewsMember News

What Does Lack of Engagement Cost Public Schools?
By Signature Partner K12 Insight

How much time, effort, and money are you expending because your
stakeholders are not engaged? 

What about wasted resources spent reacting to issues raised by the
vocal minority in opposition to policy that the silent majority would
support (if they showed up)?

As a service provider with expertise assisting districts with the creation and presentation of research, we at K12 
Insight noticed an alarming number of administrators, teachers, board members and parents conducting one time 
“surveys” and relying upon information gathered via those surveys to make knee-jerk assessments of community 
opinion about current and proposed policy. 

 Surveys created with bias, confusing jargon, and a short-term, disconnected perspective.

 Surveys conducted only in English.

We have also seen districts remodel their concept of data collection, taking it from decentralized, disconnected, 
research to a centralized, well-planned method of assessing the pulse of the community, educating respondents, 
benchmarking progress, and authentically engaging with the community to positively achieve strategic goals. 

Improved community engagement through surveys? Absolutely!

By using a planned, recurring community assessment and reporting program you will:

• engage your community in an authentic, ongoing, two-way discussion
• understand the needs of your community
• better position key tactics, showing that you have listened
• educate survey takers while surveying them (an often overlooked skill)
• identify benchmarks and show year over year progress 
• grow participation through clear and predictable communication in the native language spoken

By surveying the community in a methodic, ongoing and well-publicized manner you will foster a culture of
inclusion and transparency.  

K12 Insight, working closely with thought-leaders in public education, has created a unique, comprehensive,
affordable plug and play system that allows each member district to implement a proven community engagement 
program without taxing existing district resources. 

Please contact us so that we can share a case study by a superintendent who implemented our program to address 
a highly controversial funding issue within six weeks of joining his district. Upon completion of phase one of the 
K12 Insight plan, he said:

“I have observed fi rst hand that when we take the time to demonstrate to our community that we are listening
and then explain the issues within the context of their concerns, they get it right. They get it right by supporting 
our vision, approving the right budget items, bonds, levies, etc. and becoming the kind of partners that make our 
district better.” 

When you approach community engagement from this perspective, you will create more than a pie chart.
You will foster a culture that is collaborative and consultative, improving transparency, reducing the opportunity 
costs associated with lack of engagement and getting the previously silent majority to stand with you. 

Suhail Farooqui is founder and CEO of K12 Insight – a company dedicated to arming superintendents with unique 
insight to improve stakeholder relationships through the intersection of technology, data, and good old-fashioned 
planning and communication. To fi nd a colleague that has worked with K12 Insight, please contact Suhail at 
sfarooqui@k12insight.com or (703) 234-5501. 
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Thank you to our Newsletter Underwriters

WellnessWellness

Keeping Focus on Wellness in Diffi cult Times
Lynda Quick, Assistant Superintendent, Cattaraugus-Allegany-Erie-Wyoming BOCES

I think most of us would agree that we are in the midst of some of the most diffi cult economic times since the 
Great Depression. We are faced with issues of an unprecedented nature - the mortgage meltdown, credit collapse, 
foreclosures, rising unemployment on top of the everyday challenges such as divorce, illness, aging parents, and 
loneliness. Both private and public employers have been forced to cut their work forces. As we try to weather the 
economic downturn, we are all “tightening our belts” and “doing more with less.” Now, more than ever, we need to 
keep our focus on wellness.  

Often, employers faced with the tough decision of cutting jobs, focus much of their effort, and rightly so, on those 
who are displaced. It is easy to overlook the needs of those who remain.  Many of those individuals are also facing 
diffi cult issues and now may have to carry a heavier work load. As we tighten our budgets, it is easy to cut items 
such as employee assistance programs, wellness initiatives and investment in exercise rooms. But, in the long run, 
can we really afford to do so? As we face diffi cult times, a focus on employee physical and emotional well being is 
tantamount to meeting our wellness goals. The typical benefi ts of a wellness plan still remain intact. A well execut-
ed plan can result in better employee health, lower turnover and absenteeism, health care cost containment, and 
enhanced morale. But, in diffi cult times, it can do much more.

What can we do in tough times to promote wellness? First, look to the resources already available in your district. 
Most health insurance plans provide wellness activities. Beyond the typical wellness activities encouraging good 
eating habits, exercising and health fairs, look into providing information sessions for your staff on fi nancial man-
agement/planning and stress management. Employee assistance programs also offer great training and counsel-
ing sessions. These usually include fi nancial counseling. Many times, these programs are underutilized. Remind 
your staff of their availability and request staff training on the topics.  

Districts can demonstrate their commitment to employee well being through some simple steps that are at little or 
no cost. Group walks, a weight loss support group, local intramural teams, and providing an area of the building 
which is quiet and stress free would be of great benefi t. An investment in employee morale, one that communi-
cates “we’re here to help,” will pay signifi cant long-term dividends, especially in diffi cult times.    

  



  UPCOMING EVENTS

Fall Leadership Summits 
September 26-28, 2010 .......... Saratoga Springs
September 25-27, 2011 ........... Saratoga Springs

Winter Institutes 
February 27-March 1, 2011 ..................... Albany

AASA Conventions
February 17-19, 2011 ....................Denver, CO

LEAF, Inc. Programs:
Leadership for Student Achievement (Albany)
Session 5 .................................... May 6, 2010

Aspiring Superintendents’ Program
April 29, 2010 .................................... Albany,

Long Island & Rochester

New Superintendents Institute
July 11-12, 2010 - Albany
September 26, 2010  - Saratoga Springs
October 29, 2010 - Albany
December 3, 2010 - Albany
February 26, 20100, Albany

Future Superintendent’s Academy
Held in Saratoga Springs unless otherwise noted
July 21-23, 2010
September 10-11, 2010
October 22-23, 2010
November 19-20, 2010
January 28-29, 2011
February 28-March 1, 2011 - Albany
March 25-26, 2011
April 15-16, 20111
June 3-4, 2011

March 2010   The Councilgram New York State Council of School Superintendents


